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AN OVERVIEW OF PROGRESS 
IN IMPLEMENTING THE 
ENVIRONMENT CHARTERS 
AND MOVING TOWARDS THE 
AICHI TARGETS  

www.ukotcf.org 



What is UKOTCF?: Member/ 
Associate organisations linked 

to a particular UKOTs/CDs 

• Alderney Wildlife Trust 
• Anguilla Archaeological & Historical Society 
• Anguilla National Trust 
• Ascension Conservation Centre 
• Ascension Heritage Society 
• Bermuda Audubon Society 
• Bermuda National Trust 
• UK Antarctic Heritage Trust 
• Chagos Conservation Trust 
• National Parks Trust of the Virgin Islands, BVI 
• Jost van Dykes Preservation Society, BVI 
• National Trust for the Cayman Islands 
• Akrotiri Environmental Education & Information 

Centre, Cyprus SBA 
• Gibraltar Ornithological & Natural History Society 
• La Société Guernesiaise 
• National Trust for Jersey 
• Société Jersiaise 
• Isle of Man Department of Environment, Food & 

Agriculture 
• Montserrat National Trust 
• Pitcairn Natural Resources Division 
• St Helena National Trust 
• La Société Sercquiaise 
• Turks & Caicos National Museum 
• National Trust of the Turks & Caicos Islands 
• Turks & Caicos Reef Fund 
• Central Caribbean Marine Institute  
 
  







Environment Charters 

The Environment Charters signed in 2001 were a set of commitments 
between the UKOT and UK Government. They provide the partnership 
framework within which the UK could assist the territories. 
   



An overview of progress in implementing the 
Environment Charters and the Aichi Targets  

• 1999: UK Government White Paper  
• 2001: Charters signed by UK and UKOT Governments 
• 2002-2006: Strategies developed for TCI & St Helena (facilitated by 

UKOTCF) integrating conservation into economy and social activity 
continued in the UK Government  “mainstreaming” projects (2012 
onwards) 

• 2004-2005: UK & UKOT Governments asked UKOTCF to collate 
progress in meeting Charters 

• 2009: UK Government publishes UK Overseas Territories Biodiversity 
Strategy 

• 2010: UKOTCF workshop identifying complementary elements needed 
to complete strategy for biodiversity in UKOTs/CDs  



An overview of progress in implementing the 
Environment Charters and Aichi Targets (cont...) 

• 2010: Strategic Plan for Biodiversity 2011-2020 and Aichi Targets 
agreed;  

• 2011: UKOTCF workshop- Objectives derived from international 
agreements (including Aichi), Charters, strategies for 
implementation, assessments of progress; 

• 2012: UK Government publishes White Paper; 
• 2013: UK Government UKOT Biodiversity Strategy review of progress 

published; House of Commons Environment Audit Committee holds 
Inquiry into Sustainability in the UK Overseas Territories; 

• 2014: UK Government published UK Overseas Territories Biodiversity 
Strategy update;  

• 2014 - present: NGOs & UK Government agency, JNCC joint meetings 
to identify shared priorities of UK bodies in support of the priorities 
of UKOTs/CDs themselves 
 
 





Review of progress in implementing Charters 
and moving towards Aichi targets 

• The Charters and Targets contain much the same commitments 
overall but divide them in very different ways. Matching them 
together we used this as the basis for collating progress on 
both.  

 





Review of progress in implementing Charters 
and moving towards Aichi targets 

• The Charters and Targets contain much the same commitments 
overall but divide them in very different ways. Matching them 
together we used this as the basis for collating progress on both.  

 
• In addition, this exercise has presented an opportunity to 

identify some of the gaps in needs in order to meet the 
commitments and targets.  

 
• Jan-Jul 2015 Sarah Barnsley and Emma Cary conducted desk 

review In July, forms were sent out to UKOTs for comment 
 
• At the conference for conservation practitioners July 2015 they 

conducted face-to-face interviews 



The Report  
 
Summary 
 
Introduction 
 
Methods  
 
Consultation and Acknowledgments 
 
Summary of results by Territory 
 
Summary of cross-territory results on main 
further needs 
 
UK Government and its commitments in 
relation to the further needs 
 
Appendix: Tables of more detailed collated 
information for each Territory 
 
 
 



For each Territory information is grouped under the 
following broad categories of progress to give an 
overview: 
1. Protected Areas 
2. Species Protection 
3. Monitoring and Baseline data 
4. Invasive species 
5. Planning, EIA and Legislation 
6. Pollution 
7. Climate-change, Renewable Energy and Waste Management 
8. Environment Education  
9. International Agreements 
10. Stakeholder Stewardship 
11. Economic Value of Sustainable Use 
12. Funding and other resourcing 



Monitoring and Baseline data  
 
The Department of Environment has monitoring programmes in place 
and these are widely reported. Data are used to support legislative 
and policy recommendations.  
 
The first step in the development of the National Biodiversity Action 
Plan (NBAP) for the Cayman Islands was the gathering together of 
existing information on the island’s species and habitats, towards 
establishing baseline information on the status of the country’s 
biodiversity, and determining key areas requiring action.  
 
The National Trust of the Cayman Islands operates the Cayman Islands 
only herbarium, available internationally in digital form online. It also 
maintains an insectarium that includes both historic and recent 
collections. 
 
Botanists have catalogued most of the wild plants of the Cayman 
Islands.  



•  Ascension’s Biodiversity Action Plan  
 
• Cayman’s Conservation Law 
 
• South Georgia Rat Eradication 
 
• Isle of Man fisheries management and protected areas  
 
• Gibraltar’s new fisheries regulations 
 
• Pitcairn’s proposed Marine Protected Areas  
 
• Red listing for threatened plants and invertebrates  

Some major achievements since 2010 



Some gaps identified 
 
• Sign up to Multilateral Environmental 

Agreements;  
 

• Creation of further protected areas 
including designating Ramsar sites;  
 

• Need for legislation and regulations;  
 

• Resources to increase capacity;  
 





What will the report be used for? 
 
Planned Environment Ministers meeting (tbc) 
autumn Montserrat 
 
Joint Ministerial Meeting in London in 
November 
 
Important source document as full working 
tables included in full report 
  
 
 

Thank you for listening  
Any questions please contact cwensink@ukotcf.org  



June 2016 

Natural Capital 
Esther Wolfs 



• Valuation (ESV) for sustainable economy 
• Aichi Targets & The Message of Guadeloupe 
• Cases 

Content 





 
 

Aichi targets 

• The valuing of ecosystem services is anchored under Aichi Targets 
1,2 and 19 

• The instrument of ESV supports Aichi Targets 3 and 4 
(mainstreaming biodiversity across governments and society) 

• ESV generates insight for Aichi Targets 14, 15 and 16 (create 
understanding of socio-economic benefits) 

• ESV builds evidence-based argument for Aichi Target 20 
(sustainable Financing) 

 



 
 

Message from Guadeloupe  
‘Develop green & blue economy’ 

• Develop nature-based solutions and ecosystem services approaches 
(e.g. assessment, valuation, and certification) as tools supporting 
public policies, e.g. for awareness, decision support; 

• Develop sustainable financing mechanisms and incentives such as 
payment for ecosystem services, while favouring the convergence of 
methods;  

• Support marine spatial planning, monitoring and surveillance in the 
ORs, OCTs and neighbouring countries. 



Aichi 1: Awareness of the value 
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Demonstrate that investing in nature is structural investing in poverty 
alleviation 

Aichi 2: Poverty alleviation 



1.0 1.5 2.0 2.5 3.0 3.5

I hunt lionfish

Killing lionfish is
horrible

Lionfish pose safety
risk

Enjoy seeing lionfish

More lionfish
management

Higher environmental
fees

Level of support 

Potential contribution to lionfish 
management from tourists on 
the Cayman Islands varies 
between  

US$ 8-26 million/year (i.e. $3-
12 per visitor/day) 

Aichi 3: Positive incentives for conservation 



 70% of the private sector on 
Bonaire is dependent on healthy 
coral reefs 

 90% of the tourist industry in 
Anguilla is heavily dependent on 
healthy ecosystems 

 The industry on Anguilla cite high 
capital costs and lack of 
government incentives as main 
constraints for green investments  
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Aichi 4: Sustainable Businesses 



Aichi 14: Benefit sharing 
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Aichi 15: Carbon sequestration value 
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Aichi 15: Carbon sequestration value 
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Aichi 19: Consequences of Biodiversity loss 
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 Total tourism expenditures   
 $212.4 

 
 $1,129 
 

    
 $125.6 

 Added value   $54  $282.3     $31.8 

Related to ecosystems 
  $37.8 

         (72%) 

 
$172.5  

        (61%)    

  $23.4 
(74%) 

BVI Bonaire (in million US$) Anguilla 

Message from Guadeloupe:  
Awareness by valuation 



Message from Guadeloupe:  
Sustainable financing Turks & Caicos Islands 
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Message from Guadeloupe: spatial analysis 



Economy 

Environment Society 

Profitable 

Sustainable 

Equitable 

Viable 

Governance 

Sustainable economy 



Zero waste  
policy 

Expand MPAs 

Sustainable  
agriculture 

Renewable 
 energy 

current 
economy 

green  
growth 

sustainable 
economy 

Where are you? 



Sustainable economic scenario’s & monitoring 
 
  Economy 

 
Gross Domestic  
Product 
Change in income 
…… 

Nature & 
Environment 
 
Natural Capital 
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…… 

Social 
 
 Increase in jobs 
 Income 
distribution 
…… 

Governance 
 
• Registered voter 
turnout 
• Civil engagement 
• Confidence in 
governmental 
institutions 
 … 





BEST 2.0 Update 
2015 Calls for Proposals results 

 

Medium Grants 

Small Grants 



Small Grant Call 2015 

43 
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South Atlantic Indian Ocean Polar/Sub/polar 

Project title 
Grant 

amount (€) Project title 
Grant 

amount (€) Project title 
Grant 

amount (€) 

Forest Restoration and Improved 
Biosecurity on Nightingale Island 

98,749.72 
Dynamique et Conservation de l'Ile 

Tromelin (DyCIT) 
96,000 

Détermination des zones 
d’alimentation utilisées par la 

communauté d’oiseaux marins se 
reproduisant sur l’île du Grand 

Colombier, Archipel de Saint Pierre 
& Miquelon  

20,276.50 
  Trails and interpretation 

improvements in the Peaks National 
Park, St Helena 

99,531.20 
« REPT’ILE » REPtiles Terrestres 

des ILes Eparses 
48,584.64 

  

Restoration of Peak Dale’s St Helena 
gumwood forest 

49,987.14 
BIOT Environmental Interpretation 

and Education Project 
89,107     

Developing a site-based conservation 
approach for sei whales 

Balaenoptera borealis at Berkeley 
Sound, Falkland Islands 

97,064.74         

Total amount granted (€) =   345,332.80 Total amount granted (€) =  233,691.64 Total amount granted (€) =  20,276.50 

Small Grant Call 2015 
Total amount awarded for BEST 2.0 Small Grants 2015 = € 599,300.94 



Indian Ocean 





Indian Ocean 



Selected Projects in the Indian ocean 
region  

• Make a wordle or word cloud 

     NDIAN  
   OCEAN 

© A.Gigout/AAMP 



3 Projects  

New Projects in the Indian Ocean Region  
(Small Grants) 



Project: Dynamic and Conservation of 
the Island of Tromelin (DyCIT) 

Aim of the project:  
To study the evolution of a tropical island after an ecological 
restoration action. The project will focus on increasing knowledge of 
the island’s seabirds and vegetation, and how these have evolved and 
will also study the introduced mouse population to understand its 
impact and the possibilities for eradication.  
Monitoring these biological indicators will inform future management 
actions. 

Location: Tromelin, Scattered Islands 

Project lead: University of La Réunion 

© Matthieu LeCorre 

Partner: CBN-CPIE Mascarin 



Project: « REPT’ILE » REPtiles 
Terrestres des ILes Eparses 

Aim of the project:  
To contribute to improving the conservation of the terrestrial 
herpetofauna of the Scattered islands by improving knowledge of 
the populations size, distribution and taxonomy of terrestrial 
reptiles on the Glorioso Islands in order to assess their 
conservation status and vulnerability. 

Location: Scattered Islands 

Project lead: Nature Ocean Indien 

© Mickaël Sanchez & Jean-Michel Probst 



Project: BIOT Environmental 
Interpretation and Education Project 

Aim of the project:  
To transform the attitudes of visitors and personnel to the British Indian Ocean Territory 
by raising awareness and understanding of the significance of its biodiversity and 
promoting more sustainable use of its environment by encouraging non-extractive 
amenity use. This will be achieved through the production of informative publications, 
signboards and an audio-visual presentation, and the development of a forest 
boardwalk and a snorkel trail on Diego Garcia and signed trails in the northern atoll 
islands. 

Location: British Indian Ocean Territory (BIOT) 

Project lead: British Indian Ocean Territory 
Administration 

©  Jon Slayer 



     Polar/Subpolar 



Note: 
5 of the Concept Notes were ineligible according to the eligibility criteria 
defined in the Operational Manual and set out in the Guidelines for Applicants 
and therefore did not proceed to a full proposal. 
All due to the eligibility of the applicants – EU member State organisations. 
 54 
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Polar/Subpolar 

56 



Selected Projects in the polar region  

• Make a word cloud 

     olar and 
sub-polar © Judith Brown 
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1 Project  

New Project in the Sub-Polar Region  
(Small Grants) 



Project: Détermination des zones d’alimentation utilisées 
par la communauté d’oiseaux marins se reproduisant sur 
l’île du Grand Colombier, Archipel de Saint Pierre & 
Miquelon étude des macareux moines, Fratercula arctica et des Océanites 
cul-blanc Leucorhoa leucorhoa par suivi GPS 

Aim of the project:  
ONCFS have conducted studies to estimate the size of 
seabird populations on Grand Colombier and to delimit 
the marine areas they use.  
This project will widen this work by identifying sea 
journeys made by Storm-Petrels and Atlantic Puffins. The 
results will be made available to inform future decisions 
regarding the use and management of the marine 
environment around Grand Colombier. 

Location: St Pierre et Miquelon (Grand Colombier) 

Project lead: Office National de la Chasse  
et de la Faune Sauvage (ONCFS) 

© Joël Detcheverry 



   South Atlantic 

60 



Note: 
2 of the Concept Notes were ineligible according to the eligibility criteria. 
1 organisation was not registered; 1 was registered in the USA. 
One applicant who was invited to submit a full proposal decided it no longer 
had the staff capacity to manage the project due to other commitments and 
therefore did not submit a Full Proposal. 61 
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Territories targeted by SG awarded 
projects – South Atlantic 

63 



     OUTH  
ATLANTIC © Amelie Auge 64 



4 Projects  

New Projects in the South Atlantic Region  
(Small Grants) 



Project: Forest Restoration and 
Improved Biosecurity on Nightingale 
Island 

Aim of the project:  
To secure the future of the Wilkins’ bunting  through the 
restoration of Phylica woodland habitat on Nightingale Island. 
It will also develop and adopt a biosecurity protocol to prevent 
the spread of invasive species to the island.  
Measures to better understand the demography and ecology 
of the Wilkins’ Bunting will be used to inform future 
management actions.  

Location: Tristan da Cunha (Nightingale Island) 

Project lead: Conservation Department,  
Government of Tristan da Cunha 

© Trevor Glass 

© Trevor Glass 



Project: Trails and interpretation 
improvements in the Peaks National 
Park, St Helena 

Aim of the project:  
To provide safe access and improved recreational opportunities to 
the Peaks National Park in a way that minimises disturbance to 
the fragile cloud forest habitat and its species by improving the 
trail facilities. It will also provide an educational experience for 
park users through the development and installation of 
interpretive signage. 

Location: St Helena 

Partner: St Helena Tourism 

Project lead: Environmental Management  
Division, Government of St Helena 

© Mike Jervois 

© Mike Jervois 



Project: Restoration of Peak Dale’s St 
Helena Gumwood Forest 

Aim of the project:  
The Gumwood tree is an important habitat for numerous 
endemic species of flora and fauna, however, it is critically 
endangered due to invasive species. The project aims to halt 
the decline of the last gumwood forest on the island through 
the development of a best practice technique for gumwood 
forest restoration and the development of local capacity in 
restoration. 

Location: St Helena (Peak Dale) 

Project lead: St Helena Nature Conservation Group 

© Phil Lambdon  
© Phil Lambdon  



Project: Developing a site-based 
conservation approach for Sei whales 
Balaenoptera borealis at Berkeley 
Sound, Falkland Islands 

Aim of the project:  
To assess the potential impact of increased commercial 
marine activity on "Endangered" Sei whales at an already 
busy shipping harbour at the Falkland Islands, and to advise 
decision makers on measures that promote sustainable 
management through best practice and marine spatial 
planning. 

Location: Falkland Islands 

Project lead: Falkland Conservation 

© Alan Henry 

© Alan Henry 



Medium Grant Call 2015 
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Medium Grant Call 2015 

Total amount awarded for BEST 2.0 Medium Grants 2015 = € 2,992,300.80  

Caribbean Pacific 

Project title Grant amount (€) Project title Grant amount (€) 

Securing pockets of paradise in the Caribbean; 
embedding capacity for invasive alien species 

management in UKOT based organisations 
398,540.66 

Biodiversity of oceanic pelagic ecosystems for a better 
conservation and management of outstanding natural 

areas (BIOPELAGOS)  
400,000 

Marine Park Aruba 297,984.60 Pacific Biodiversity Blue Belt 399,897 

Restoration of Ecosystem Services and Coral reef 
Quality (RESCQ) 

333,467.84 
Protéger et restaurer la forêt sèche du littoral de 

Nouvelle-Calédonie 
377,434.70 

Saving the sea turtles of Anguilla: combining community 
action with scientific evidence to drive legislative change 

394,976 
Sauver de l’extinction les deux oiseaux les plus 

menacés de Polynésie française 
390,000 

Total amount granted (€) =  1,424,969.10 Total amount granted (€) =  1,567,331.70 



Caribbean 
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Caribbean Territories targeted by 
MG awarded projects  
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ARIBBEAN 
© Amandine Vaslet 75 



Caribbean: 4 Projects 
 4 Projects 

New Projects in the Caribbean Region  
(Medium Grants) 



To build the capacity of local and national partners in the territories to enable them to 
address the problem of Invasive Alien Species (IAS) through: 
• Training of local staff in IAS management and implementing IAS management activities  

on-the-ground at 9 sites within 4 Key Biodiversity Areas 
• Increasing public awareness of the importance of IAS management   
• Promoting regional cooperation and knowledge sharing between the territories 
• Developing recommendations and protocols to be embedded into national IAS strategies 

Project: Securing pockets of paradise in 
the Caribbean  
Embedding capacity for invasive alien species (IAS) management in UKOT 
based organisations  

Location: British Virgin Islands, Cayman Islands, 
Montserrat, Turks and Caicos Islands 

Project lead: Royal Society for the Protection  
of Birds 

Partners: NPTVI, NTCI, Montserrat DoE, MNT, National 
Trust TCI 

© James Millet 

Aim of the project: 



Project: Restoration of Ecosystem 
Services and Coral reef Quality (RESCQ) 

Aim of the project:  
To restore Acropora palmata (Elkhorn) and A. cervicornis 
(Staghorn) reef zones in each territory through the: 
• Establishment of a coral nursery in each territory 
• Restoration of one site in each territory 
• Development of a practical manual for coral restoration 
• Development of management plans and protocols for 

the nurseries and transplant sites 

Location: Sint Maarten, St. Eustatius, Saba, Turks and Caicos 

Partners: SCF, STENAPA, NFSXM, TCRF 

Project lead: IMARES Wageningen UR 

© R.Renoux 



Aim of the project:  
To protect part of the Aruba’s valuable marine habitat 
through the establishment of a marine park. This 
involves: 
• Putting in place the necessary legislation for the 

marine park 
• Developing and adopting a management plan 
• Establishing a management organisation 
• Developing, prioritising and selecting 4 restoration 

and climate resilience project plans that can be 
implemented within the new marine park 

Project: Marine Park Aruba  

Location: Aruba 

Partner: Directie Natuur en Milieu  

© Amandine Vaslet 

© Amandine Vaslet 

Project Lead: TNO  



Project: Saving the sea turtles of 
Anguilla  
Combining community action with scientific evidence to drive legislative 
change 

Location: Anguilla 

Project lead: Department of  
Fisheries and Marine Resources 

Partners: ANT, University of Roehampton 

Aim of the project: 
To contribute to the conservation of sea turtles by 
increasing knowledge of their ecology and biology, and 
engaging stakeholders and decision makers in policy 
development and implementation. 
• Collect vital data about sea turtles necessary to inform 

actions for their management and conservation on and 
around Anguilla 

• Training of local staff on the biology and conservation of 
sea turtles 

• Run a public awareness campaign 

© Dan Laffoley 



Pacific 
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Pacific Territories targeted by  
MG awarded projects   

83 



• Can you make a wordle or word cloud on the 
basis of the combined summary of the 
projects? 

restoration 

ACIFIC 
© Carole Martinez 
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New Projects in the Pacific Region  
(Medium Grants) 

Pacific: 4 Projects 



Aim of the project: 
To promote the protection and management of marine and coastal 
ecosystems and biodiversity of the Pacific OCTs through: 
• Development of locally appropriate methodologies for the management 

of large and small Marine Protected Areas (MPAs) 

• Elaboration of technical and methodological guidelines on the 
surveillance and monitoring of MPAs 

• Development of good practices in ecotourism, including on the use and 
management of coastal and submarine educational trails. 

• Transfer of best practices between the four OCTs and other Pacific Island 
Countries 

Location: all 4 Pacific OCTs 

Project: Pacific Biodiversity Blue Belt  

Project lead:  Secretariat of the Pacific  
Regional Environment Programme 

Partner: AAMP 

© Selma Haouet 

© A. Bocquet 

© Carole Martinez 



Aim of the project:  
To increase the  capacity of the two territories to make informed 
decisions on the conservation and management of their oceanic 
biodiversity and ecosystems  by: 
• Acquiring new knowledge on oceanic ecosystem conservation and 

management measures  
• Building capacity in the understanding and use of biodiversity 

data to inform management  
• Providing scientific advice to support informed decision making in 

relation to existing or developing marine protected areas (MPAs) 

Project: BIOPELAGOS 
Biodiversity of oceanic pelagic ecosystems for a better conservation and 
management of outstanding natural areas  

Location: New Caledonia, Wallis and Futuna 

Project lead:  Secretariat of the Pacific  
Community 

Partner: IRD 

© A.Bocquet 
© Selma Haouet 



Aim of the project:  

To contribute to the essential and urgent steps needed to save 
the Fatu Hiva Monarch from extinction and continue efforts to 
increase the numbers of the Tahiti Monarch through: 

Adult Tahiti Monarch @ Jean Kape)  

Fatu Hiva Monarch (photo T. Ghestemme SOP)  

Project: Saving the two most 
threatened birds of French Polynesia 
from extinction  

Location: French Polynesia (Tahiti and Fatu Hiva) 

Project lead: Association Manu Société  
d'Ornithologie de Polynésie  

© Carole Martinez 

• Monitoring and control of threats such as rodent 
and cat populations 

• Identification of the required medium-term 
conservation actions and the development of 
Species Action Plans 

• Raising awareness of the need to conserve 
monarchs on Tahiti and Fatu Hiva 



Aim of the project:  

CEN and its partners will protect and restore part of the largest dry forest 
of the coast of New Caledonia through: 

• Protection of a large area of dry forest from damage from grazing 

• Development and testing of best practices for forest restoration 
techniques 

• Raising awareness of the need to protect and restore the threatened 
dry forest ecosystem. 

Project: Protect and restore the dry 
forest of the coast of New Caledonia  

Location: New Caledonia 

Project lead: Conservatoire d’espaces  
naturels de Nouvelle-Calédonie (CEN) 

© Conservation International/Nouvelle-Calédonie 

© F.Tron 



BEST 2.0  
2016 Calls for Proposals 

July Aug Sept Oct Nov Dec Jan 

Granted projects 
commence from 1st Jan 

2017 

Deadline for Medium 
Grant proposals (South 
Atlantic, Indian Ocean, 

Polar/Sub-polar regions)  

Indicative deadline for 
Small Grant full 

proposals (Caribbean 
and Pacific regions)  

3rd BEST 2.0 Steering 
Committee meeting 

Assessment of Proposals 

Assessment of Proposals 

Deadline for Small Grant Concept Notes was 23rd April 2016 
Concept Notes Received 
Caribbean = 27 
Pacific = 57 

The large response is further evidence of the 
needs on the ground as well as the relevance 
and usefulness of the tailored approach 
enabling local actors to submit projects 

Important future dates 

Finalise Grant Agreements 
with projects selected by 

the European Commission 

Finalise Grant Agreements 
with projects selected by 

the European Commission 



Lunch break  

© C .Martinez 



Follow up of the Message from 
Guadeloupe 

 
BEST Group 



Message from Guadeloupe 



Message from Guadeloupe 
Mobilising and easing access to resources: 
• Strategic orientations:  
➢ Urge stakeholders at every level to maximise the 
use of all existing funding opportunities to advance 
the biodiversity and climate change agenda.  
➢ Ensure the coherence and synergy of funding and 
public investments impacting the environment in the 
ORs, OCTs and ACPs.  
➢ Build on the BEST preparatory action by setting 
up a sustainable partnership dedicated to 
biodiversity, ecosystem services and climate change 
in the ORs and OCTs…  
 
 

 



Message from Guadeloupe 

➢ Build on the BEST preparatory action by setting up a 
sustainable partnership dedicated to biodiversity, 
ecosystem services and climate change in the ORs and 
OCTs…  
This partnership shall be committed to the establishment of 
an inclusive and representative management structure and 
shall:  
Operational actions:  
• Secure support from various donors, financial instruments 

and programmes, exploring in particular the development 
and use of trust funds;  

 





Message from Guadeloupe 

• A group should be convened utilising the 
support of the political leaders of the ORs and 
OCTs with the mandate to set up this 
voluntary partnership, including 
representatives of ORs, OCTS, Member States, 
the European Commission, European 
Parliament, European investment and 
development banks and civil society”.  



Message from Guadeloupe 

 
• Have a special but not exclusive focus on 

small entities and non-governmental 
organisations;  

• Support regional collaboration;  
• Act in an inclusive and flexible manner”.  

 



EU Overseas RT informal group 
• 2 in person meetings + e-mail exchanges  

 

 1 Non-paper 
 
Recommendations: 
 
• Work at 2 levels:  
- Technical: to define and assess options for 

the setup of this voluntary partnership and 
make recommendations on the most suitable 
format for the partnership.  

- Political:  aiming at taking a decision and 
then endorsing this decision. 

 
 

• 1/year Political meeting back to back HL 
meetings 

• A permanent secretariat 
• A permanent Presidency 

 
  Last meeting after the RT 



 Council meeting, 16 Dec 2015 

• 15.  NOTES the results of the preparatory action on 
Biodiversity and Ecosystem Services in Territories of 
European Overseas (BEST), the funding available 
under the Commission's Best 2.0 programme, and 
URGES the Commission and the Member States to 
move forward on sustainable partnerships dedicated 
to mobilising resources to protect the unique 
ecosystems and the services they provide in the EU 
Outermost Regions and Overseas Countries and 
Territories; 

 



Monitoring the Implementation of 
the Message from Guadeloupe 

 
Follow-up from Conference  

21 -  25 October 2014 
Guadeloupe 



Message from Guadeloupe 



Climate/NRG 
issues 

Biodiversity 

Sustainable 
Dev 

Research/ 
Knowledge 

Resources/ 
Funding 

 
Developing Green and Blue 
Economy 

Advancing research 

Building resilience 

Overarching themes 

Tackling Biodiversity loss  

Mobilising and 
Easing access to 
resources 



Message from Guadeloupe 

+ cross-cutting issues: 
 
 

improving policies – strengthening regional cooperation and social cohesion – 
promoting capacitiy-buildding and awarness 

 
Will be considered for the definition of priorities and actions in all workshops 



Message from Guadeloupe 

• Monitoring  
“Put in place a monitoring system for the 
implementation of the Message from 
Guadeloupe. “ 



EU Overseas RT informal group 
• 2 in person meetings + e-mail exchanges  

 

 1 Non-paper 
 
Recommendations: 
 
• Set up a formal group with representatives of 

EC, EP, Members States, ORs, OCTs and 
civil society 

 
• Group mandate: 
- foster commitments from all the overseas 
actors, based on the recommendations of the 
Message of Guadeloupe. 
- monitor the implementation of commitments. 
- enable a long-term review of commitments. 

 
  Next meeting Oct/Nov 



Preliminary assessment on-line 



BEST III Consortium Update
Voluntary Scheme for  

Biodiversity and Ecosystem Services in Territories  
of European Overseas 

 

Carole Martinez, IUCN 
Karin Zaunberger, DG ENV 

8th EU Overseas Roundtable meeting, 20 June 2016, Brussels   



BEST III activities in a nutshell  

Lot 1: Establishing a BEST platform 
  
 Setting up a  
  BEST working team (central team + 7 regional hubs)  
  BEST website & communication 
  BEST III Steering Committee and organise regular meetings 
  Organising fundraising activities to leverage long-term funding 
  Developing BEST investment strategies based on regional strategies 
 

Lot 2: Development of regional ecosystem profiles (EPs) 
  
  Preparatory work 
  Regional coordination of stakeholder involvement   
  Developing regional strategies  
 
 



BEST central team 

Pacific Indian Ocean 

Polar and Sub-polar 

South 
Atlantic 

Amazonia 

Caribbean Macaronesia 
7 regional 

teams 

BEST III 
working team 



2015 2016 2017 2014 

Regional consultations on ecosystem profiles 
(EPs) & regional investment strategies (RIS)    

Sept 

Throughout the project time: 
• Regional information dissemination and outreach events 
• Meeting with potential donors 
• Information sharing on the BEST website  
• Seeking new BEST partnerships 

Initial data  
collection 

Sept 

Timeline BEST III 

Final EPs 
June Dec 

Final RIS Fundraising 
Strategy 

Fundraising 
strategy draft 

Regional 
factsheets 

May 
Website 
launch 

1st SC 2nd SC 3rd SC 4th SC 5th SC 6th SC 
Final SC 
& report 

Dec 

Translation & 
dissemination of results    

2nd report 1st report 
Inception 

report 

BEST 
newsletter 



Key deliverables & milestones 2014 - 2016 
 Development of BEST website 
 Regional factsheets: regular updates on BEST website 
 Biannual BEST newsletter (pdf & e-book) 
 7 preliminary regional BEST EPs delivered to EC 
 Presentation of preliminary results (Oct 2015) 
 BEST Fundraising Strategy 

http://ec.europa.eu/best  
 
 

Regional factsheets 
 
 

BEST newsletter 
 
 

Ecosystem profiles 
 
 

 Fundraising 
strategy 

 

Presentation of EP 
results 

 

 First EP results 
summary factsheets  

 

 First EP results 
presentation 

 

http://ec.europa.eu/best


 Communication strategy 
 Website: http://ec.europa.eu/best/   
 Printed material: brochures, banner 
 Social media:            @IUCNEurOverseas           @ EU Environment & @ IUCN 
   (ca. 500 followers) (BEST posts: ca. 100        )  
 Supporting channels:   Europe Overseas Forum (1 post/week)  
     IUCN Europe overseas website (12 news stories) 

 E-newsletter : 3 issues since April 2015 (> 2000 readers) 

Other promotions:  IUCN Marine Newsletter (annually, > 1000 readers)  
   The Parliament Magazine  (>1000 readers) 
 
  +  International events: SBSTTA, CBD COP, SOI, UNFCCC COP, WCC 

BEST III Communication 

http://ec.europa.eu/best/


Regions with existing CEPF EPs 
Polynesia–Micronesia (May 2007, CEPF) 

Caribbean (Jan 2010, CEPF) 
Mediterranean Basin (2010, CEPF) 

Madagascar & Indian Ocean Islands (May 2014, CEPF) 
New Caledonia (2011, CI) 

Regions without CEPF EPs 
Polar and Sub-polar regions 

South Atlantic region 
Amazonian region 

CEPF methodology adapted to BEST 
BEST EP more than an update of existing CEPF EPs 
2 documents: 

- EP: Shared Stock of the situation – provides basis for  
- Regional strategy with investment needs & project portfolio  

Development of Regional Ecosystem Profiles (EPs) & 
Regional Investment Strategies (RIS)



Initial data collection & assessment in 2014 
Regional factsheets 
Regional and local contacts 
Stakeholder consultations & local workshops:   
    end of 2014 – summer 2016 
Final documents available end of 2016 

 

Ecosystem Profiling timeline



 Assessment of funding needs 
 
 Analysis of fundraising environment 

 Existing funding sources in the EU 
 Trends in environmental funds 
 New and ongoing funding for conservation 
 
 Investment niches 

BEST Investment Strategies 



CARIBBEAN Hub 
Mobilization & outputs 

 
 
 

 
 
 

 
 

Caribbean team 

Newsletter  
Caribbean 

biodiversity 
poster http://www.car-spaw-

rac.org/?The-context,599  
 

BEST Caribbean 
webpage 

15 entities (FR / EN / NL) 
• Consultations with >250 

stakeholders and experts 
from 145 organizations 

• 23 regional and local 
workshops in 13 entities 

• > 250 regional contacts 



CARIBBEAN Hub 
Ecosystem profile results 

• 194 globally threatened species 
• 1071 endemic and restricted-range species 
• 92 identified KBAs (8,090 km2)  

- 42 terrestrial KBAs  
- 50 marine KBAs 

• 43 ecological corridors (2,720 km2)  

Key conservation outcomes 

7 KBAs in Aruba 

46 Priority KBAs 



CARIBBEAN Hub 
Priority areas for action 

Thematic conservation 
priorities 

1. Promote ecosystem management approach 
2. Mitigating urbanization and land reclamation 
3. Integrate biodiversity conservation into 

landscape and development planning 
4. Build or strengthen local capacities 
5. Eradication of invasive alien species  



MACARONESIAN Hub 
Mobilization & outputs 

Macaronesian 
team 

 
 
 

 
 
 

 
 

http://www.azores.gov.pt/Gra/BEST_III_Macaronesia 

Website & 
Online - Geoportal 

Macaronesian 
factsheet 

+ 3 additional 
factsheets/entity 

Local 
newspaper 

• Consultations with >80 stakeholders & 
experts from >20 organizations & 
institutions 

• 20 workshops in 5 cities of all 3 entities 
• >450 local/regional contacts 



MACARONESIAN Hub 
Ecosystem profile results 

• 650 threatened species 
• 194 identified KBAs (16,245 km2) 

-  5,408 km2 terrestrial KBAs  
- 10,837 km2 marine KBAs 

• 1 ecological corridor 

7 priority KBAs in Madeira 

46 Priority KBAs 

Key conservation outcomes 



MACARONESIAN Hub 
Priority areas for action 

Thematic conservation priorities 

1. Baseline data collection & species threat 
assessment  

2. Creating (Madeira) and improving 
(Azores) Biodiversity Databanks  

3. Invasive Alien Species control and 
eradication 

4. Conservation and recovery plans for 
native species 

5. Creation of Plant Micro-Reserves in 
areas of severely fragmented habitats  

6. Mapping and assessment of ecosystems 
and their services 

7. Information and environmental 
awareness campaigns 

8. Priority conservation actions addressing 
specific taxonomic groups and taxa 

© Jose_Ortiz   



SOUTH ATLANTIC Hub 
Mobilization & outputs 

 
 
 

 
 
 

 
 

South Atlantic 
factsheet 

http://www.south-atlantic-research.org/research/current-research/94-biodiversity-and-ecosystem-services-in-territories-
of-european-overseas-best-iii 

Ascension 
Island news 

release 

South Atlantic 
team • Consultations with 48 stakeholders & 

experts from >15 organizations & 
institutions 

• 4 workshops in 3 entities 

http://www.south-atlantic-research.org/research/current-research/94-biodiversity-and-ecosystem-services-in-territories-of-european-overseas-best-iii
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SOUTH ATLANTIC Hub 
Ecosystem profile results 

• 447 globally threatened species 
• 119 identified KBAs (6,462 km2)  

- 82 terrestrial KBAs  
- 4 marine KBAs 
- 33 terrestrial and marine KBAs 

• 6 ecological corridors, 2 priority (3,733 km2) 

43 KBAs and 4 corridors in St Helena Key conservation outcomes 

Ascension 
Island 

11 

St. Helena 
12 

Tristan da 
Cunha 

6 

Falkland 
Islands 

18 

47 Priority KBAs 



SOUTH ATLANTIC Hub 
Priority areas for action 

Thematic conservation priorities 
1. Control/eradication of invasive alien species 

alongside enhanced biosecurity 
2. Habitat restoration undertaken as necessary 
3. Increased study of the potential impacts of 

climate change 
4. Effort to increase baseline data and 

knowledge in both terrestrial and marine 
environments to be able to better inform 
ecosystem management 

Project examples for priority actions: 
• Strengthening the evidence base for marine 

management on Ascension Island  
• Investing in biological control on Ascension Island: 

a sustainable approach to invasive species 
management  



PACIFIC Hub 
Mobilization & outputs 

 
 
 

 
 
 

 
 

East Pacific 
team West Pacific 

team 

• Consultations with > 300 stakeholders & experts 
from >70 organizations/institutions  

• 8 workshops in 3 entities 
• Big media coverage in French Polynesia 

In the local 
newspaper 



PACIFIC Hub 
Ecosystem profile results 

• > 8000 endemic species 
• > 1100 globally threatened species 
• 97 identified KBAs   

- 63 terrestrial KBAs  
- 15 marine KBAs 
- 30 terrestrial and marine KBAs 

Key conservation outcomes 

7 terrestrial + 5 marine priority 
KBAs in Wallis & Futuna 

25 priority KBAs in French 
Polynesia 



PACIFIC Hub 
Priority areas for action 

Thematic conservation priorities 

1. Fight against Invasive Alien Species  
2. Restoration and conservation of natural habitats 
3. Communication and sensitisation on importance of 

biodiversity and its conservation 
4. Strengthening of the local capacity (civil society) 
5. Support to the management of protected areas 
6. Creation of protected areas and strengthening its 

management  
7. Promotion of sustainable use of natural resources 

for economic purposes 
8. Raising awareness and increase knowledge about 

the conservation priorities 

Ouvea’s lagoon – New Caledonia Dry forest – New Caledonia Ilet and reefs – Wallis 

Moorea Island 

 Hotel in a lagoon of French Polynesia  



INDIAN OCEAN Hub 
Mobilization & outputs 

 
 
 

 
 
 

 
 

Indian Ocean 
team 

© 
TN 

©  

© TN 

• Consultations with > 60 stakeholders & 
experts from >40 organizations/institutions  

• 4 workshops in Mayotte and Réunion 



INDIAN OCEAN Hub 
Ecosystem profile results 

© TAAF 

• 175 globally threatened species 
• 98 identified KBAs (37,262 km2)  

- 53 terrestrial KBAs  
- 30 marine KBAs 
- 15 terrestrial and marine KBAs 

19 KBAs in Réunion 

22 KBAs in BIOT 

Key conservation outcomes 



INDIAN OCEAN Hub 
Priority areas for action 

1. Fight against Invasive Alien Species (region-wide) 
2. Restoration of degraded ecosystems (all entities) 
3. Extension of Protected Areas network (Mayotte & îles éparses) 
4. Better integration of natural habitats/biodiversity in land use 

planning (Reunion, Mayotte) 
5. Valuing Nature-Based Solutions in various territorial schemes, 

e.g. natural disasters’ risk management, land use planning 
(Reunion, Mayotte) 

6. Increase knowledge on ecosystem services (Reunion, Mayotte) 
and habitats/species completed with further inventories (Îles 
Eparses, BIOT) 

7. Enhance local capacity building and increase environment 
outreach among youth but also local leaders (Mayotte) 

Thematic conservation priorities 

© Frédéric Larrey © Thomas Peschak © Gaetan Hoarau 

© Jon Slayer 

© KL 



AMAZONIAN Hub 
Mobilization & outputs 

 
 
 

 
 
 

 
 Amazonian 

team 

Amazonian 
factsheet 

Local newsletter 
announcements 

• Consultations with > 50 stakeholders & 
experts from >20 organizations/institutions  

• 5 workshops with 5 working groups:  
 3 thematic (terrestrial, marine, ecosystem 

services) + 2 local 



AMAZONIAN Hub 
Ecosystem profile results 

• 67 threatened species 
• 107 identified KBAs (32,827 km2) 

- 97 terrestrial KBAs  
- 10 marine KBAs 

• 11 ecological corridors (39,530 km2)  
• 63 priority KBAs (25,963 km2)   + 2 KBESAs 

- 58 terrestrial KBAs  
- 5 marine KBAs 

© Thierry Montford 63 priority KBAs + 11 corridors in French Guyana 

Key conservation outcomes 



AMAZONIAN Hub 
Priority areas for action 

Thematic conservation priorities 
1. Protection of upper Maroni river 
2. Sustainable use of endemic freshwater fishes in the 

KBAs 
3. Protection of coastal savannas for the maintenance 

of the locally important "picolette" bird 
4. Development of an ecosystem service model for 

sustainable use of the Regina Saint George forest   
5. Development of by-catch mitigation measures for 

the coastal gill-netters 
6. Protection of nesting beach turtles from 

overcrowding and future development areas 
7. Connection between protected areas 
8. Enhanced protection of cultural ecosystem services 

Source : GEPOG association 

Source : GEPOG association Source : GEPOG association 



 
 
 

 
 
 

 
 

POLAR & SUB-POLAR Hub 
Mobilization & outputs 

Polar & sub-polar region 
team Announcement of Red 

List for TAAF region 

Polar & Sub-polar 
factsheet 

• Consultations with > 80 stakeholders & 
experts from 29 organizations/institutions  

• 2 expert workshops 



POLAR & SUB-POLAR Hub 
Ecosystem profile results 

56 terrestrial and 11 marine KBAs in Greenland 

• 123 threatened species 
• 278 identified KBAs  

- 239 terrestrial KBAs  
- 39 marine KBAs 

Key Conservation  outcomes 

SGSSI – South Georgia and South Sandwich Islands 
BAT – British Antarctic Territory  
SPM – Saint Pierre & Miquelon  
TAAF – French Southern Territories (Terres Australes et Antarctic Françaises) 

No KBAs were prioritized for 
BAT and Terre Adélie 



POLAR & SUB-POLAR Hub 
Priority areas for action 

Thematic conservation priorities 
1. Research on and management of invasive alien 

species  
2. Research on marine ecosystems 
3. Strengthening of the network of Marine Protected and 

Conserved Areas 
4. Research and conservation of threatened and 

restricted range species 
5. Restoration of habitats 
6. Assessment of human activities impacts and 

promotion of a strengthened political and legal 
framework for sustainable development 

7. Improving sustainable development in the territories 
8. Conservation management capacity building  
9. Raising awareness on sustainable use of natural 

resources 

Project examples for priority actions: 
• Rat eradication measures in South Georgia 
• Study of marine mammals population of Saint-Pierre-et-

Miquelon 
© Joël Detcheverry 

© Fabrice Lebouard 

© Samuel Blanc 



BEST III Consortium Tasks Year 3 (2016)

Planned tasks and activities for year 3 (2016): 
 
Finalization of Ecosystem profiles (Eps - June 2016) 
Finalisation of Regional Investment strategies  (October 2016) 
Release of  2 additional BEST newsletters  
Regular updates of EC BEST website, regional factsheets, ID Card 
Political mobilization  + contribution to convene BEST Group 
Fundraising & outreach activities & meetings with donors 

• EU Overseas Roundtable meetings  
• IUCN World Conservation Congress, Hawai’i, Sept. 2016 
• CBD COP,  Mexico, December 2016 

 



Year 3 (2016): Ongoing BEST III activities & additional events 

January  

4th SC meeting  
  

December 

Regional workshops and consultations    

September 

Timeline for main deliverables/ milestones    

Final validation 
of EPs 

June February 

Final validation 
of RIS 

WCC CBD COP13 

October 

5th SC meeting  

RT8 RT9 

Throughout the year: 
• Regional information dissemination and outreach events 
• Meeting with potential donors 
• Information sharing on the BEST website  
• Seeking new BEST partnerships 



Thank you for your attention! 



Pilot project in ORs 

“Development of an inventory of species and 
habitats and environmentally sensitive areas in the 

French Outermost Regions”.  
• Expected results: 
 

Deliver an inventory of species and habitats of the French 
Outermost Regions 

 Explore a MAES pilot for one or more Outermost Regions 
 Provide an opportunity for small grants for biodiversity 

action in the French Outermost Regions 

 



Next steps & events 

© C .Martinez 

© S. Rockel © F. Artzner 



                                                           WCC 2016 

Island Journey : 
Expo & video on EU Overseas 
 BEST high level event 
 BEST event at Ocean Pavilion 
 EU Overseas MPA network event 
 PUKATA event  



  Island Journey 



EU Overseas’ Exhibit  



Film on EU Overseas 
EU OvErsEas – as big as lifE 

• 10 minute documentary on: 
• Unique biodiversity and diverse ecosystems  
• Importance for local people/actors, 
• fundamental ecosystem services,  
• fisheries, tourism 
• Current threats and impacts  



                                               CBD COP 2016 

 Expo & video on EU Overseas 
 BEST donor roundtable 
 EPs, RIS   



Early October or November 
2016 

9th EU Overseas Roundtable 



Thank you for your kind attention 
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